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u Long-term school-based Sentio Short-term Miscellaneous m Long-term school-based m Sentio = Short-term Miscellaneous
2012 2013 | 2014 2015 2016 2012 2013 2014 2015 2016
Long-term school-based 5,101 | 4,850 | 4,675 | 4,640 | 4,300 Long-term school-based | 25,565 | 25,820 | 25,815 | 26,035 | 24,280
Sentio programs Started in 2014 209 92 47 Sentio programs Started in 2014 162 278 145
Short-term (non-Sentio) 877 934 647 837 673 Short-term (non-Sentio) 113 111 121 120 169
Miscellaneous (all others) 115 265 170 150 100 Miscellaneous (all others) 89 110 0 0 10
L Total 6,093 | 6,049 | 5,701 | 5,719 | 5,120 ) Total 25,767 | 26,041 | 26,098 | 26,433 | 24,604
Quality Assessment 2014-2016
Hosting CSE Sending CSE Overall
Quality host fam school ' other stu other nat fams other other Eval
nat fam host fams = schools Score
2016 Network Total 78% 85% 94% 92% 94% 92% 78% 85% 92% 88% -1% 87%
2016 (CSE16, PSE16-15) 2% 93% 95% 94% 90% 89% 71% 79% 86% 85% -3%
2015 (CSE15, PSE15-14) 69% 91% 96% 94% 87% 87% 78% 80% 85% 85% -4%
2014 (CSE14, PSE14-13) 72% 92% 94% 93% 87% 79% 69% 77% 85% 83% -3%
Key Financial Numbers in Effective USD 2013-2015

% of

. Annual Total Current % of Unr. Net % of
Finances Net Results = unr. net
Turnover Expenses — Assets expenses Assets expenses
2015 Network Total 183,453,070 100% 178,003,152 | 100% 5,449,918 8% 116,051,027 65% 70,545,137 40%
2015 36,408,234 20% 36,657,891 21% -249,657 ok 11,012,499 30% 6,340,615
2014 36,753,399 20% 35,517,873 20% 1,235,526 20% 11,343,412 32% 6,103,498
2013 35,943,468 20% 35,582,225 20% 361,243 7% 9,552,247 27% 4,919,450 14%

*=*Unrestricted Net Assets is meaningless because these are negative
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On-time Placement Performance

Country Diversification (Pax Mos Sending)
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2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Placement 51% 54% 62% 59% 62% TESM 35 59 54 111 80
Q Bonus/Penalty -4% -4% -3% -4% -3% non-TESM 6,058 5,990 5,647 5,608 5,040
# of arrival dates 3 2 2 2 non-TESM growth +7% -1% -6% -1% -10%
# of delayed pax 9 29 110 48 non-TESM % of total 99% 99% 99% 98% 98%
\ \,
Organizational Structure External Fundraising for Scholarships Scholarships Awarded (2015)
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B i Staff FTE Xternal nternal mechanisms
Zﬁ Itshgegg:zt-:;g?: in tens (0) = \Volunteers ('0) Total funds Non-govermental funds Partners & INT Non-scholarship pax
2014 2015 2016 2013 2014 2015 Scholarships Awarded
Staff FTE 199 187 196 Total Funds | 3,157,818 | 4,657,885 | 4,477,824 Source #
Volunteers 4,498 | 4,421 | 4,700 Non-gov 1,495,429 | 1,659,996 | 1,590,217 External Funds 463
Volunteer Growth -5% -2% +6% % of total 47% 36% 36% Internal Mechanisms 222
% bdgt for vol dev | 17% 11% 17% Non-gov Funds Growth +11% -4% From Partners & INT 1

Education and ICL
Learning Program Participants (started and completed)

AFS Market Share and Competitor Landscape
Estimated Market Share (Latest Year Available)
Outbound Inbound non-fee paying = Inbound fee & non-fee

Level 1-3 QT
Staff & Vols 282 14 20
% of Total 5.8% 0.3% 0.4%

n
42.0% 10.7% 2.3%

W = What Every AFSer Should Know About Intercultural Learning,
1-3=LPlevels 1, 2, and 3; QT = Qualified Trainers

PD A PA MS PR EOS PoR Other
Pax ® ® ® ® ® [ ] @ [ ]
Host Fams
Nat Fams
Sch/CPOs
Attendance: 0% (blank) 1-25% (B 26-50% (] 51-75% W 76-100% @

PD = pre-departure, A = arrival, PA = post-arrival, MS = mid-stay, PR = pre-return,
EOS = end-of-stay, PoR = post-return, Oth = other

Non-fee paying = not paying tuition and hosted in volunteer host families;
Fee paying = paying tuition and often hosted in paid host families

Competitors
Hosting (sc programs)
YFU, CIEE, Ayusa

Sending (sc programs)
YFU, Rotary, ASSE

Sending (18+ programs) Hosting (18+ programs)

EF, GLA, Rustic Pathways, Cultural
Vistas, Global Experiences, YFU, Spi

Educational System and Accreditation

Educational Designation & Credit Agreement

| Designated as an Educational Entity
| (Full) Credit Agreement
|| (Partial) Credit Agreement

Ties to the World around AFS

International Exposure and Collaboration with Others

|| Joint project/new affiliation
| External forum or event

Market Environment

Market Trends and Forecasts
Overall, in the past 9 years there have been fewer students seeking options to go abroad
on long-term programs. Nevertheless, there was a marked increase last year due to
increase in demand from a few key states. Demand for short-term programs (mostly
volunteer-based or skill-building) is also on the rise. This year the fear of international
terrorism has curtailed the sending capacity of the market overall. The inbound market has
grown every year, however, the change is largely due to an increase in F-1 students. The
number of J-1 students has remained relatively stagnant for the last few years, at roughly
25,000 nationwide while the F-1 sector has more than doubled. China remains the largest
sending country of F-1 students.




