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3D Health Indicators 2012-2016

***Unrestricted Net Assets is meaningless because these are negative
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Updated Snapshot: Russia (RUS)
Statement
This year was not very easy for RUS because of currency rate and economic 

reasons. Volunteers and staff did their best to work both on sending and 

hosting and improve the quality of all the programs we provide. We worked a 

lot with sending and hosting families, teachers and schools as well as with 

“non-core” audiences for AFS. ICL remains in the core of all our activities. We 

are also happy to open new chapters in Perm and Tuimazy (Bashkortostan) in 

the eastern part of our country and are planning to establish some others.
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Growth Finances QualityYr

16 -13% 21% 94%

KPIs

15 +15% 15% 93%

14 -5% 31%

Sending (Pax Mos) 2012-2016 Hosting (Pax Mos) 2012-2016

89%

13 +6% 11% 89%

12 No phase

12 +9% 14% 76%

NPPR Status
Yr Phase

16

Sentio programs 0

2012

Total 680 831 583690758

Miscellaneous (all others) 0 0 1000

Long-term school-based 662 808 552690738

Short-term (non-Sentio) 18 23

other stu
other

nat fam
stu nat fams

other

host fams

other

schools

Quality Assessment 2014-2016

Quality
Hosting CSE Sending CSE

PSE

Overall

Eval

Score

Bonus/

Penalty

Final 

Quality 

Scorehost fam school

87%

2016 (CSE16, PSE16-15) 94% 97% 98% 96% 100%  77% 90%

92% 78% 85% 92% 88% -1%2016 Network Total 78% 85% 94% 92% 94%

87% 92%

89% 100%  70% 88%

+2% 94%

2015 (CSE15, PSE15-14) 96% 89% 97% 100% 100% 93%100% 66% 87% 87% 91% +2%

2015 493,524 0% 326,713 0%

2015 Network Total 183,453,070 100% 178,003,152 100%

2013 456,537 0% 425,311 0%

2014 599,553 0% 429,004 0%

2012 2013 2014

0

70,545,137 40%5,449,918

139,398 33% 131,586 31%

273% 74,404 17% 62,580 15%

31,226 24%

Net Results

% of

unr. net 

assets

Current 

Assets

% of 

expenses

Unr. Net 

Assets

% of 

expenses

21%

8% 116,051,027 65%

1,005 986

30 42 38 53

75% 87% +2% 89%

Key Financial Numbers in Effective USD 2013-2015

Finances
Annual

Turnover

% of

total

Total 

Expenses

% of 

total

2014 (CSE14, PSE14-13) 86% 93% 96%

Started in 2014 0 Started in 2014 0

Short-term (non-Sentio)

20 20 30 50

Total 894 1,065 990 1,088 1,090

Miscellaneous (all others) 10

170,549

166,810 239% 86,991 27% 69,905
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Growth in Participant Months



   

Scholarships Awarded (2015)

Total Funds 5,200

Non-gov 0

scholarships

in 2015

program year

0

4

AFS Market Share and Competitor Landscape
Estimated Market Share (Latest Year Available)

From Partners & INT

Internal Mechanisms

External Funds

Source

Learning Program Participants (started and completed)

N/A

-100%

2014 2015

0

0

2013

QT1 - 3WLevel

% of total 0%

Non-gov Funds Growth N/A% bdgt for vol dev 14% 14% 17%

Education and ICL

Volunteer Growth -3% +2% 0%

86 60

non-TESM % of total

non-TESM growth

non-TESM 678 620 638 745 523

+34% -9% +3% +17% -30%

89% 90%

0% (blank) 1-25%

4

100%

2014 2015 2016

#

Volunteers 327 335 335 0

Scholarships Awarded

Staff FTE 14 14 14

81,500

81,500

99% 98% 100%

Updated Snapshot: Russia (RUS)
On-time Placement Performance Country Diversification (Pax Mos Sending)

2012 2013 2014 2015 2016

Placement 100% 100%

2012 2013 2014 2015 2016

TESM 80 70 42

+2% +2%

# of arrival dates 1

# of delayed pax 0 0 90% 90%

1

Q Bonus/Penalty +2% +2% +2%

External Fundraising for ScholarshipsOrganizational Structure

0

1

94%

Specific market information is not available. Overall, it is not very popular in

Russia to send high school students abroad for a long period of time.

Ties to the World around AFS

Market Trends and Forecasts

Educational System and Accreditation
Educational Designation & Credit Agreement

Designated as an Educational Entity2

Sending (18+ programs)

Multiple commercial organizations

International Exposure and Collaboration with Others

Market Environment

Joint project/new affiliation1

External forum or event1

(Partial) Credit Agreement2

PD = pre-departure, A = arrival, PA = post-arrival, MS = mid-stay, PR = pre-return, 

EOS = end-of-stay, PoR = post-return, Oth = other

Nat Fams

106

30.4%

(Full) Credit Agreement2

51-75% 76-100%

Pax

MS PR EOS

26-50%
-

Other Sending (sc programs)

Host Fams

Competitors

Hosting (sc programs)PoRPD A PA

Sch/CPOs

Attendance:

Non-fee paying = not paying tuition and hosted in volunteer host families;

Fee paying = paying tuition and often hosted in paid host families

YFU, EF

W = What Every AFSer Should Know About Intercultural Learning, 

1 - 3 = LP levels 1, 2, and 3; QT = Qualified Trainers

Orientations

1

0

Hosting (18+ programs)

-

Inbound fee & non-feeInbound non-fee payingOutbound

0

0.0%

1

0.3% N/A 100.0% N/A

Staff & Vols

% of Total
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-3%

-1%

+1%
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+5%
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Total funds Non-governmental funds

1% 

99% 

External Internal mechanisms

Partners & INT Non-scholarship pax

Calculated for combined sending and hosting pax 
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