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Growth in Participant Months
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= Long-term school-based Sentio Short-term Miscellaneous m Long-term school-based u Sentio m Short-term Miscellaneous
2012 2013 | 2014 2015 2016 2012 2013 2014 2015 2016
Long-term school-based 205 150 90 110 140 Long-term school-based 495 520 325 360 310
Sentio programs Started in 2014 10 0 20 Sentio programs Started in 2014 406 576 606
Short-term (non-Sentio) 0 0 0 0 0 Short-term (non-Sentio) 0 0 0 0 0
Miscellaneous (all others) 20 5 0 0 0 Miscellaneous (all others) 465 490 150 0 0

L Total 225 155 100 110 160 | Total 960 1,010 881 936 916

Quality Assessment 2014-2016

Hosting CSE Sending CSE Overall = Final
. onus/ )
Quality host fam school other stu G stu nat fams CHTE CHTE Eval Penalty Quality
nat fam host fams | schools Score Score
2016 Network Total 78% 85% 94% 92% 94% 92% 78% 85% 92% 88% -1% 87%
2016 (CSE16, PSE16-15) 100% | 75% 78% 70% 63% 77% +2% -
2015 (CSE15, PSE15-14) 100% 83% 87% 84% 92% 89% +2% 91%
2014 (CSE14, PSE14-13) 100% 100% 78% 83% 75% 91% 92% 88% +2% 90%
Key Financial Numbers in Effective USD 2013-2015
: Annual % of Total % of % of Current % of Unr. Net % of
Finances Net Results = unr. net
Turnover total Expenses total — Assets expenses Assets expenses
2015 Network Total 183,453,070 100% 178,003,152 | 100% 5,449,918 8% 116,051,027 65% 70,545,137 40%
2015 458,627 0% 371,323 0% 87,304 23% 373,852 101% 385,817 104%
2014 395,824 0% 384,106 0% 11,718 4% 299,527 78% 334,567 87%
2013 386,481 0% 381,032 0% 5,449 2% 321,854 84% 338,945 89%

*=*Unrestricted Net Assets is meaningless because these are negative
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On-time Placement Performance

Country Diversification (Pax Mos Sending)
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2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Placement 100% 100% 100% 97% 97% TESM 20 0 0 0 10
Q Bonus/Penalty +2% +2% +2% +2% +2% non-TESM 205 155 100 110 150
# of arrival dates 1 1 1 1 non-TESM growth +128% -24% -35% +10% +36%
# of delayed pax 0 0 0 0 non-TESM % of total 91% 100% 100% 100% 94%
\ .
Organizational Structure External Fundraising for Scholarships Scholarships Awarded (2015)
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2014 2015 2016 2013 2014 2015 External Internal mechani
i g Staff FTE xternal nternal mechanisms
Zﬁltshgeg;?s;gge: in tens (0) = Volunteers (0) Total funds Non-governmental funds pariners & INT Non-scholarship pax
2014 2015 2016 2013 2014 2015 Scholarships Awarded
Staff FTE 8 6 7 Total Funds 4,450 4,280 6,750 Source #
Volunteers 135 139 155 Non-gov 0 0 0 External Funds 0
Volunteer Growth 0% +3% +12% % of total 0% 0% 0% Internal Mechanisms 12
% bdgt for vol dev | 14% 14% 15% Non-gov Funds Growth N/A N/A From Partners & INT 0

Education and ICL
Learning Program Participants (started and completed)

AFS Market Share and Competitor Landscape
Estimated Market Share (Latest Year Available)

Outbound Inbound non-fee paying = Inbound fee & non-fee

Level 1-3 QT
Staff & Vols 41 19 8
% of Total 25.3% 11.7% 4.9%

N/A N/A N/A

W = What Every AFSer Should Know About Intercultural Learning,
1-3=LPlevels 1, 2, and 3; QT = Qualified Trainers

PD A PA MS PR EOS PoR Other
Pax ® ® ® ® ® [ ]
Host Fams| @ o o o 9 9
Nat Fams | @ 9 9
Sch/CPOs o o o o
Attendance: 0% (blank) 1-25% (B 26-50% (1 51-75% W 76-100% @

PD = pre-departure, A = arrival, PA = post-arrival, MS = mid-stay, PR = pre-return,
EOS = end-of-stay, PoR = post-return, Oth = other

Non-fee paying = not paying tuition and hosted in volunteer host families;
Fee paying = paying tuition and often hosted in paid host families

Competitors
Hosting (sc programs)
Rotary, Schools

Sending (sc programs)
Schools, Intej, Rotary, Lions

Sending (18+ programs)
Churches, AIESEC, INTEJ,
Universities

Hosting (18+ programs)
INTEJ, Churches, AIESEC,
Univetsities and schools, other private
academies

Educational System and Accreditation

Educational Designation & Credit Agreement

|| Designated as an Educational Entity
|| (Full) Credit Agreement
| (Partial) Credit Agreement

Ties to the World around AFS

International Exposure and Collaboration with Others

| Joint project/new affiliation
| External forum or event

Market Environment

Market Trends and Forecasts
Now the "Scholarship National Institute” promotes merit-based outbound
scholarships at all academic levels. Therefore, studying abroad on a
scholarship has become a trend and an expectation for many sending
families. In line with these developments, AFS Peru is offering annual
financial aids to its participants as well.




