
   

Partner Organizations 2016

3D Health Indicators 2012-2016

***Unrestricted Net Assets is meaningless because these are negative

Started in 2014 85 Started in 2014 366

Short-term (non-Sentio)

340 90 0 5

Total 1,184 1,187 1,158 1,299 1,253

Miscellaneous (all others) 405

92,974

95,342 18% 385,854 21% 534,875 29%

8% 116,051,027 65%

735 765

4 2 2 0

88% 84% +2% 86%

Key Financial Numbers in Effective USD 2013-2015

Finances
Annual

Turnover

% of

total

Total 

Expenses

% of 

total

2014 (CSE14, PSE14-13) 74% 78% 92%

2012 2013 2014

564

70,545,137 40%5,449,918

255,277 16% 449,733 28%

18% 381,480 20% 524,219 27%

79,184 18%

Net Results

% of

unr. net 

assets

Current 

Assets

% of 

expenses

Unr. Net 

Assets

% of 

expenses

2013 1,711,281 1% 1,632,097 1%

2014 2,020,304 1% 1,927,330 1%

2015 1,959,140 1% 1,863,798 1%

2015 Network Total 183,453,070 100% 178,003,152 100%

81% 90% 94% 77% 83%

+2% 84%

2015 (CSE15, PSE15-14) 82%  94% 92% 95% 88%91% 68% 72% 92% 86% +2%

87%

2016 (CSE16, PSE16-15) 60%  85% 85% 92% 87% 73% 84%

92% 78% 85% 92% 88% -1%2016 Network Total 78% 85% 94% 92% 94%

92% 82%

other stu
other

nat fam
stu nat fams

other

host fams

other

schools

Quality Assessment 2014-2016

Quality
Hosting CSE Sending CSE

PSE

Overall

Eval

Score

Bonus/

Penalty

Final 

Quality 

Scorehost fam school

Sentio programs 131

2012

Total 1,442 1,534 1,1511,3511,131

Miscellaneous (all others) 20 20 306535

Long-term school-based 1,330 1,426 9901,2801,090

Short-term (non-Sentio) 7 4

15 +9% 27% 88%

14 +2% 28%

Sending (Pax Mos) 2012-2016 Hosting (Pax Mos) 2012-2016

86%

13 +10% 24% 87%

12 No phase

12 +5% 30% 87%

NPPR Status
Yr Phase

16

Growth Finances QualityYr

16 -15% 29% 84%

KPIs

Sending to: 26 Hosting from: 24
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Updated Snapshot: Mexico (MEX)
Statement
It the past few years MEX has focused on adjustment, reorganization, and 

planning in all key organizational areas. Various challenges (internal and 

external) have emerged during this process and all have been overcome. Our 

focus now revolves around following the strategic actions that have been 

identified in order to attain the established goals and objectives. 
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No phase

15 No phase

14 No phase

13 No phase

20162014 20152013

Sentio programs 483

0

Long-term school-based

20162015

775 845 700
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Growth in Participant Months



   

Scholarships Awarded (2015)

Non-fee paying = not paying tuition and hosted in volunteer host families;

Fee paying = paying tuition and often hosted in paid host families

YFU, EF, Rotary

W = What Every AFSer Should Know About Intercultural Learning, 

1 - 3 = LP levels 1, 2, and 3; QT = Qualified Trainers

Orientations

1

0

Hosting (18+ programs)

Rotary, YFU

Inbound fee & non-feeInbound non-fee payingOutbound

34

14.7%

0

0.0% N/A N/A N/A

Staff & Vols

% of Total

-

Other Sending (sc programs)

Host Fams

Competitors

Hosting (sc programs)PoRPD A PA

Sch/CPOs

Attendance:

150

64.9%

(Full) Credit Agreement2

51-75% 76-100%

Pax

MS PR EOS

26-50%

Prospective participants appear motivated mainly by learning a new language

while abroad. School recognition and security are among their major

concerns.

Ties to the World around AFS

Market Trends and Forecasts

Educational System and Accreditation
Educational Designation & Credit Agreement

Designated as an Educational Entity2

Sending (18+ programs)

AIESEC, Project Abroad, Vive 

Mexico, EF, Universities, Kaplan, ESL

International Exposure and Collaboration with Others

Market Environment

Joint project/new affiliation1

External forum or event1

(Partial) Credit Agreement1

PD = pre-departure, A = arrival, PA = post-arrival, MS = mid-stay, PR = pre-return, 

EOS = end-of-stay, PoR = post-return, Oth = other

Nat Fams

+2% +2%

# of arrival dates 1

# of delayed pax 0 0 87% 93%

1

Q Bonus/Penalty +2% +2% +2%

External Fundraising for ScholarshipsOrganizational Structure

0

1

87%

99% 100% 100%

Updated Snapshot: Mexico (MEX)
On-time Placement Performance Country Diversification (Pax Mos Sending)

2012 2013 2014 2015 2016

Placement 100% 100%

2012 2013 2014 2015 2016

TESM 115 132 190

0% (blank) 1-25%

11

0%

2014 2015 2016

#

Volunteers 215 241 220 0

Scholarships Awarded

Staff FTE 10 11 11

0

59,122

205 75

non-TESM % of total

non-TESM growth

non-TESM 1,016 1,219 1,252 1,329 1,076

+10% +20% +3% +6% -19%

90% 90%

QT1 - 3WLevel

% of total 0%

Non-gov Funds Growth N/A% bdgt for vol dev 8% 10% 7%

Education and ICL

Volunteer Growth +17% +12% -9%

Total Funds 39,000

Non-gov 0

scholarships

in 2015

program year

0

11

AFS Market Share and Competitor Landscape
Estimated Market Share (Latest Year Available)

From Partners & INT

Internal Mechanisms

External Funds

Source

Learning Program Participants (started and completed)

N/A

N/A

2014 2015

0

0

2013

0% 20% 40% 60% 80% 100%

2012

2013

2014

2015

2016

-3%

-1%

+1%

+3%

+5%
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Total funds Non-governmental funds

4% 

96% 

External Internal mechanisms

Partners & INT Non-scholarship pax
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