Updated Snapshot: Japan (JPN)

Statement Partner Organizations 2016

We have developed and approved our organizational strategy as outlined in ARGI AUSI AUTI BFLI BER I BIH I BO'—I BRAI CANI CH'I

the "AFS Japan Vision 2020" and our "Mid-term Business Plan for 2016 to

2020." Our 2020 goals revolve around improving our operations quality and cing col] cref cro  czef DENg Dom  EcUf] EGY  EsPg
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2012 2013 | 2014 2015 2016 2012 2013 2014 2015 2016
Long-term school-based | 3,750 | 3,750 | 3,900 | 3,620 | 3,650 Long-term school-based 2,365 2,320 2,760 2,595 2,555
Sentio programs Started in 2014 0 0 0 Sentio programs Started in 2014 0 160 160
Short-term (non-Sentio) 151 152 137 136 128 Short-term (non-Sentio) 839 214 242 277 241
Miscellaneous (all others) 0 0 0 0 0 Miscellaneous (all others) 230 20 20 10 10
Total 3,901 | 3,902 | 4,037 | 3,756 | 3,778 Total 3,434 2,554 3,022 3,042 2,966

Quality Assessment 2014-2016
Hosting CSE

Quality

other

other stu
nat fam

host fam school

2016 Network Total 78% 85% 94% 92% 94%
2016 (CSE16, PSE16-15) 76% 84% 90% 96% 92%
2015 (CSE15, PSE15-14) 78% 84% 95% 91% 95%
2014 (CSE14, PSE14-13) 69% 83% 91% 91% 93%

Sending CSE Overall Bonus/ Fingl
nat fams other other Eval Penalty Quality
host fams | schools Score Score

92% 78% 85% 92% 88% -1% 87%
95% 78% 87% 87% 87% +2% 89%
94% 79% 90% 87% 88% +2% 90%
86% 76% 82% 95% 85% +2% 87%

Key Financial Numbrers in Effrective USD 2013-2015

Total
Expenses

Annual % of

total

% of

Finances el

Turnover

2015 Network Total 183,453,070 100% 178,003,152 | 100%
2015 7,015,815 4% 7,322,317 4%
2014 8,363,207 5% 7,659,297 4%
2013 7,596,731 4% 7,382,978 4%

% of

Unr. Net
unr. net

Current % of % of

Net Results

— Assets expenses Assets expenses
5,449,918 8% 116,051,027 65% 70,545,137 40%
-306,502 ok 6,266,549 86% 3,589,220 49%
703,909 16% 6,757,838 88% 4,455,108 58%
213,753 5% 7,066,360 96% 4,062,871 55%

*=*Unrestricted Net Assets is meaningless because these are negative
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Country Diversification (Pax Mos Sending)

On-time Placement Performance
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2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Placement 100% 100% 98% 99% 100% TESM 1,297 1,473 1,509 1,141 1,344
Q Bonus/Penalty +2% +2% +2% +2% +2% non-TESM 2,604 2,429 2,528 2,615 2,434
# of arrival dates 1 1 1 1 non-TESM growth +21% -7% +4% +3% 7%
# of delayed pax 0 0 0 0 non-TESM % of total 67% 62% 63% 70% 64%
\ .
Organizational Structure External Fundraising for Scholarships Scholarships Awarded (2015)
f 200 ) 1.5M \(
150 25%
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100 in 2015
500K program year
50 75%
0 0 Calculated for combined sending and hosting pax
2014 2015 2016 2013 2014 2015 External Internal mechani
i g Staff FTE xternal nternal mechanisms
Zgltshgeg;?s;gge: in tens (0) = Volunteers (0) Total funds Non-governmental funds pariners & INT Non-scholarship pax
2014 2015 2016 2013 2014 2015 Scholarships Awarded
Staff FTE 25 30 38 Total Funds 875,233 831,144 1,316,434 Source #
Volunteers 1,826 | 1,690 | 1,864 Non-gov 558,982 584,455 519,064 External Funds 266
Volunteer Growth | -57% -7% +10% % of total 64% 70% 39% Internal Mechanisms 0
% bdgt for vol dev | 10% 12% 10% Non-gov Funds Growth +5% -11% From Partners & INT 0

Education and ICL
Learning Program Participants (started and completed)

AFS Market Share and Competitor Landscape
Estimated Market Share (Latest Year Available)
Outbound Inbound non-fee paying = Inbound fee & non-fee

Level 1-3 QT
Staff & Vols 168 3 0
% of Total 8.8% 0.2% 0.0%

4.6% N/A 16.1%

W = What Every AFSer Should Know About Intercultural Learning,
1-3=LPlevels 1, 2, and 3; QT = Qualified Trainers

PD A PA MS PR EOS PoR Other
Pax ® ® ® ® ® »
Host Fams| @ D
Nat Fams | @ (¢
Sch/CPOs
Attendance: 0% (blank) 1-25% (B 26-50% (1 51-75% W 76-100% @

PD = pre-departure, A = arrival, PA = post-arrival, MS = mid-stay, PR = pre-return,
EOS = end-of-stay, PoR = post-return, Oth = other

Non-fee paying = not paying tuition and hosted in volunteer host families;
Fee paying = paying tuition and often hosted in paid host families

Competitors

Hosting (sc programs)
YFU, EIL, Rotary

Sending (sc programs)
YFU, EIL, JFIE

Sending (18+ programs) Hosting (18+ programs)

Benesse, Sister School, Travel agents

Educational System and Accreditation

Educational Designation & Credit Agreement

|| Designated as an Educational Entity
|| (Full) Credit Agreement
|| (Partial) Credit Agreement

Ties to the World around AFS

International Exposure and Collaboration with Others

| Joint project/new affiliation
| External forum or event

Market Environment
Market Trends and Forecasts
The overall market size has remained relatively stable for the last 10 years.




