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3D Health Indicators 2012-2016

***Unrestricted Net Assets is meaningless because these are negative

Started in 2014 1 Started in 2014 181

Short-term (non-Sentio)

80 50 50 60

Total 619 584 772 735 769

Miscellaneous (all others) 64

-167,128

-21,853 *** 399,025 60% 212,044 32%

8% 116,051,027 65%

490 545

70 84 51 64

89% 83% +2% 85%

Key Financial Numbers in Effective USD 2013-2015

Finances
Annual

Turnover

% of

total

Total 

Expenses

% of 

total

2014 (CSE14, PSE14-13) 89% 80% 68%

2012 2013 2014

131

70,545,137 40%5,449,918

220,529 57% 211,622 54%

*** 138,900 33% 74,350 18%

-22,936 ***

Net Results

% of

unr. net 

assets

Current 

Assets

% of 

expenses

Unr. Net 

Assets

% of 

expenses

2013 366,653 0% 389,588 0%

2014 252,782 0% 419,910 0%

2015 638,990 0% 660,843 0%

2015 Network Total 183,453,070 100% 178,003,152 100%

71% 94% 95% 90% 73%

+2% 91%

2015 (CSE15, PSE15-14) 84% 96% 76% 68% 99% 89%99% 88%  89% 87% +2%

87%

2016 (CSE16, PSE16-15) 80% 100% 89% 87% 100% 96% 86% 80%

92% 78% 85% 92% 88% -1%2016 Network Total 78% 85% 94% 92% 94%

87% 89%

other stu
other

nat fam
stu nat fams

other

host fams

other

schools

Quality Assessment 2014-2016

Quality
Hosting CSE Sending CSE

PSE

Overall

Eval

Score

Bonus/

Penalty

Final 

Quality 

Scorehost fam school

Sentio programs 25

2012

Total 666 793 722609645

Miscellaneous (all others) 0 0 0010

Long-term school-based 575 670 600560600

Short-term (non-Sentio) 90 117

15 +6% 18% 89%

14 +21% 54%

Sending (Pax Mos) 2012-2016 Hosting (Pax Mos) 2012-2016

85%

13 -6% 263% 91%

12 No phase

12 +19% 128% 87%

NPPR Status
Yr Phase

16

Growth Finances QualityYr

16 -2% 32% 91%

KPIs

Sending to: 20 Hosting from: 16
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Updated Snapshot: India (IND)
Statement
IND is presently growing as an organization based on volume, quality, diversity of 

programs, volunteer base, and branding. We have introduced many new hosting short-term 

programs, boarding school long-term programs, Educators program under Sentio; our 

Partners have been very supportive of these initiatives and have shared positive feedback. 

We plan to continue in the same direction and are also open & flexible to initiate more 

programs. At the same time, we are focusing on sending as well and have a potential to 

increase the numbers on both short- and long-term programs. We are also focusing on 

quality in volunteer development. IND has huge scope to grow in terms of program volume 

and our staff and volunteers are aligned and committed in achieving our ambitious goals.

ARG AUS AUT BFL BFR BIH BOL+ - + +++

BRA CAN
- +
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HKG
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974935

No phase

15 No phase

14 No phase

13 No phase

20162014 20152013

Sentio programs 55

109

Long-term school-based

20162015

485 420 490
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Growth in Participant Months



   

Scholarships Awarded (2015)

Non-fee paying = not paying tuition and hosted in volunteer host families;

Fee paying = paying tuition and often hosted in paid host families

Schools, Round Square, various travel 

agents

W = What Every AFSer Should Know About Intercultural Learning, 

1 - 3 = LP levels 1, 2, and 3; QT = Qualified Trainers

Orientations

1

0

Hosting (18+ programs)

YFU, Rotary

Inbound fee & non-feeInbound non-fee payingOutbound

33

4.3%

5

0.6% N/A N/A N/A

Staff & Vols

% of Total

YFU, AIESEC, I Volunteer, 

Internshala, Study Abroad

Other Sending (sc programs)

Host Fams

Competitors

Hosting (sc programs)PoRPD A PA

Sch/CPOs

Attendance:

365

47.2%

(Full) Credit Agreement1

51-75% 76-100%

Pax

MS PR EOS

26-50%

School level mobility is not very popular in India as parents prefer their

children to complete their course of studies in the same institution.

Ties to the World around AFS

Market Trends and Forecasts

Educational System and Accreditation
Educational Designation & Credit Agreement

Designated as an Educational Entity2

Sending (18+ programs)

AIESEC, YFU, I Volunteer, GO 

Overseas, Projects abroad, CIEE, 

Study abroad, Languages abroad

International Exposure and Collaboration with Others

Market Environment

Joint project/new affiliation1

External forum or event1

(Partial) Credit Agreement1

PD = pre-departure, A = arrival, PA = post-arrival, MS = mid-stay, PR = pre-return, 

EOS = end-of-stay, PoR = post-return, Oth = other

Nat Fams

+2% +2%

# of arrival dates 1

# of delayed pax 0 0 42% 37%

1

Q Bonus/Penalty +2% +2% +2%

External Fundraising for ScholarshipsOrganizational Structure

0

1

35%

100% 100% 100%

Updated Snapshot: India (IND)
On-time Placement Performance Country Diversification (Pax Mos Sending)

2012 2013 2014 2015 2016

Placement 100% 100%

2012 2013 2014 2015 2016

TESM 453 454 431

0% (blank) 1-25%

74

0%

2014 2015 2016

#

Volunteers 653 751 755 0

Scholarships Awarded

Staff FTE 14 20 18

0

110

457 454

non-TESM % of total

non-TESM growth

non-TESM 192 155 235 336 268

-3% -19% +52% +43% -20%

30% 25%

QT1 - 3WLevel

% of total N/A

Non-gov Funds Growth N/A% bdgt for vol dev 14% 18% 14%

Education and ICL

Volunteer Growth +125% +15% +1%

Total Funds 0

Non-gov 0

scholarships

in 2015

program year

0

74

AFS Market Share and Competitor Landscape
Estimated Market Share (Latest Year Available)

From Partners & INT

Internal Mechanisms

External Funds

Source

Learning Program Participants (started and completed)

N/A

N/A

2014 2015

0

0

2013

0% 20% 40% 60% 80% 100%

2012

2013

2014

2015

2016

-3%

-1%

+1%

+3%

+5%
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Total funds Non-governmental funds

23% 

77% 

External Internal mechanisms

Partners & INT Non-scholarship pax

Calculated for combined sending and hosting pax 
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