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2012 2013 | 2014 2015 2016 2012 2013 2014 2015 2016
Long-term school-based 1,040 920 | 1,120 | 1,110 | 1,070 Long-term school-based 460 510 490 550 440
Sentio programs Started in 2014 0 4 0 Sentio programs Started in 2014 0 0 0
Short-term (non-Sentio) 34 24 19 39 36 Short-term (non-Sentio) 0 0 0 0 0
Miscellaneous (all others) 0 0 0 10 80 Miscellaneous (all others) 0 0 0 0 0
Total 1,074 944 1,139 1,163 1,186 Total 460 510 490 550 440

Quality Assessment 2014-2016

Hosting CSE Sending CSE Overall
Quality host fam school | other stu other nat fams other other cval gg:;f;
nat fam host fams = schools Score
2016 Network Total 78% 85% 94% 92% 94% 92% 78% 85% 92% 88% -1% 87%
2016 (CSE16, PSE16-15) 95% 95% 100% 69% 87% 96% 90% +2% 92%
2015 (CSE15, PSE15-14) 94% 95% 88% 79% 70% 83% 82% 84% +2% 86%
2014 (CSE14, PSE14-13) 84% 96% 89% 88% 64% 81% 82% 83% +2% 85%

Key Financial Numbrers in Effrective USD 2013-2015

% of

Annual 9 Total
%of Net Results = unr. net

. Current % of Unr. Net % of
Finances

Turnover total Expenses — Assets expenses Assets expenses
2015 Network Total 183,453,070 100% 178,003,152 | 100% 5,449,918 8% 116,051,027 65% 70,545,137 40%
2015 1,654,861 1% 1,333,665 1% 321,196 19% 1,687,581 127% 1,668,074 125%
2014 1,422,605 1% 1,190,057 1% 232,548 17% 1,404,944 118% 1,346,484 113%
2013 1,445,228 1% 1,253,764 1% 191,464 17% 980,064 78% 1,113,635 89%

*=*Unrestricted Net Assets is meaningless because these are negative
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On-time Placement Performance

Country Diversification (Pax Mos Sending)
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2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Placement 100% 59% 100% 100% 100% TESM 120 60 123 206 162
Q Bonus/Penalty +2% -4% +2% +2% +2% non-TESM 954 884 1,016 957 1,024
# of arrival dates 1 1 1 1 non-TESM growth -2% -T% +15% -6% +7%
# of delayed pax 0 0 0 0 non-TESM % of total 89% 94% 89% 82% 86%
\ .
Organizational Structure External Fundraising for Scholarships Scholarships Awarded (2015)
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B i Staff FTE Xternal nternal mechanisms
Zﬁltshgeg;?s;gge: in tens (0) = Volunteers (0) Total funds Non-governmental funds pariners & INT Non-scholarship pax
2014 2015 2016 2013 2014 2015 Scholarships Awarded
Staff FTE 7 7 8 Total Funds 319,436 343,198 343,299 Source #
Volunteers 123 176 205 Non-gov 319,436 343,198 343,299 External Funds 39
Volunteer Growth | +37% | +43% | +16% % of total 100% 100% 100% Internal Mechanisms 0
% bdgt for vol dev 3% 2% 4% Non-gov Funds Growth +7% +0% From Partners & INT 3

Education and ICL
Learning Program Participants (started and completed)

AFS Market Share and Competitor Landscape
Estimated Market Share (Latest Year Available)
Outbound Inbound non-fee paying = Inbound fee & non-fee

Level 1-3 QT
Staff & Vols 31 5 0
% of Total 14.6% 2.3% 0.0%

1.5% 100.0% 57.9%

W = What Every AFSer Should Know About Intercultural Learning,
1-3=LPlevels 1, 2, and 3; QT = Qualified Trainers
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Sch/CPOs
Attendance: 0% (blank) 1-25% (B 26-50% (1 51-75% W 76-100% @

PD = pre-departure, A = arrival, PA = post-arrival, MS = mid-stay, PR = pre-return,
EOS = end-of-stay, PoR = post-return, Oth = other

Non-fee paying = not paying tuition and hosted in volunteer host families;
Fee paying = paying tuition and often hosted in paid host families

Competitors
Hosting (sc programs)
International schools

Sending (sc programs)
LItz USA, EF, Agents

Sending (18+ programs) Hosting (18+ programs)

Universities, High schools, EF, Agents Universities

Educational System and Accreditation

Educational Designation & Credit Agreement

| Designated as an Educational Entity
|| (Full) Credit Agreement
| (Partial) Credit Agreement

Ties to the World around AFS

International Exposure and Collaboration with Others

| Joint project/new affiliation
| External forum or event

Market Environment

Market Trends and Forecasts
While HKG is the only outbound provider with diverse range of destinations, it
is increasingly finding itself in competition with pathway (school completion)
program providers as market demand has been shifting their way. Regarding
hosting, HKG s still the only non-fee paying provider in the market, yet with
the change in local curriculum it can only accept younger students (15 to 16
year olds) which is a notable constraint on the sending Partners.




