Updated Snapshot: Germany (GER)

Statement Partner Organizations 2016

We are happy that we can report growth of hosting opportunities in Germany ARGI AUSI AUT  BFL BER I BIH I BO'—I BRAI CANI CH'I
again. Three years ago we had to cut on our school based long-term hosting

commitments. We are grateful to all Partners supporting us and CHNg coLf crcf crof cze]] Dpeng powp Ecuf ecv]] EsPg
understanding the need for a mark-up on our transfer-price. Thank you! — In EIN I FRAI GER GHAI GUAI HKGI HON HUNI INA I |NDI

2016 we could offer increased hosting opportunities with VVolunteer Abroad

postings in GER and with our Global Prep Summer Camps. We will grow isLg Al JPNE KENR KORE LATH MASR MEXE NED  NORR

these offers further and project to compensate the decreases of our high- Nz|_| PANI PARI pERl PHI l Po|_| PORI RSAI RUSI SLOI
school hosting program. Please stay tuned and consider these new
opportunities! sref] sur] svk] sweg THag Tun] TurRpg usag ven]]
[ sending to: 46 [l Hosting from: 51
3D Health Indicators 2012-2016 KPIs
( 60% )l Yr Growth Finances Quality
15
14
13
< 40% 12
©
(]
T
T 30% NPPR Status
=
[
= —
L
20% ‘ | Phase I
I::I u Phase Il
10% |
No phase
0%
-10% -5% 0% 5% 10%
L Growth in Participant Months J
Sending (Pax Mos) 2012-2016 Hosting (Pax Mos) 2012-2016
(20000 [ 20000 )
15000 - 15000
10000 - - 10000
o - . . - - l
0 0
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
= Long-term school-based w Sentio Short-term Miscellaneous m Long-term school-based u Sentio m Short-term Miscellaneous
2012 2013 | 2014 2015 2016 2012 2013 2014 2015 2016
Long-term school-based | 10,511 |11,181| 10,092 | 8,944 | 8,381 Long-term school-based 7,662 6,651 6,091 5,362 5,070
Sentio programs Started in 2014 5476 5,737 5,639 Sentio programs Started in 2014 20 112 370
Short-term (non-Sentio) 279 252 196 204 204 Short-term (non-Sentio) 118 207 163 156 162
Miscellaneous (all others) | 4,725 | 5,225 0 40 10 Miscellaneous (all others) 30 10 0 0 0
L Total 15,515 | 16,658 15,764 | 14,925 | 14,234 ) Total 7,810 6,868 6,274 5,630 5,602

Quality Assessment 2014-2016

Hosting CSE Sending CSE Overall
Quality host fam school | other stu G nat fams CHTE other Eval
nat fam host fams = schools Score
2016 Network Total 78% 85% 94% 92% 94% 92% 78% 85% 92% 88% -1% 87%
2016 (CSE16, PSE16-15) 74% 68% 88% 94% 92% 94% 83% 87% 85% 85% -3%
2015 (CSE15, PSE15-14) 74% 73% 94% 89% 91% 90% 79% 90% 80% 84% -1%

2014 (CSE14, PSE14-13) 78% 69% 93% 93% 86% 89% 81% 83% 63% 82% 2%
Key Financial Numbers in Effective USD 2013-2015

% of

Annual 9 Total
%of Net Results = unr. net

. Current % of Unr. Net % of
Finances

Turnover total Expenses — Assets expenses Assets expenses

2015 Network Total 183,453,070 | 100% | 178,003,152 | 100% | 5,449,918 8% | 116,051,027 | 65% | 70545137 [
2015 18,233,019 | 10% | 18,128,122 | 10% 104,897 4% | 14,100,932 | 78% | 2,674,171 -

2014 22,604,858 | 12% | 22,449,497 | 13% 155,361 5% | 17974600 | 80% | 3072870 [HEED

2013 21,342,106 | 12% | 21,517,998 | 12% | -175,892 o | 17154946 | 80% | 2918671 |[EVID

*=*Unrestricted Net Assets is meaningless because these are negative
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On-time Placement Performance

Country Diversification (Pax Mos Sending)
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2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Placement 84% 67% 77% 80% 67% TESM 4,234 4,582 4,386 4,305 4,823
Q Bonus/Penalty -1% -3% -2% -1% -3% non-TESM 11,281 | 12,076 | 11,378 | 10,620 9,411
# of arrival dates 3 3 3 3 non-TESM growth +9% +7% -6% 7% -11%
# of delayed pax 40 36 6 0 non-TESM % of total 73% 72% 72% 71% 66%
\ .
Organizational Structure External Fundraising for Scholarships Scholarships Awarded (2015)
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2014 2015 2016 2013 2014 2015 External ntermal han
i g Staff FTE xternal nternal mechanisms
Zﬁltshgeg;?s;gge: in tens (0) = Volunteers (0) Total funds Non-governmental funds pariners & INT Non-scholarship pax
2014 2015 2016 2013 2014 2015 Scholarships Awarded
Staff FTE 82 98 104 Total Funds | 2,343,023 | 2,208,522 | 1,470,723 Source #
Volunteers 3,958 | 4,060 | 3,485 Non-gov 1,592,990 | 1,639,080 976,734 External Funds 412
Volunteer Growth -1% +3% -14% % of total 68% 74% 66% Internal Mechanisms 0
% bdgt for vol dev | 10% 10% 10% Non-gov Funds Growth +3% -40% From Partners & INT 7

Education and ICL
Learning Program Participants (started and completed)

AFS Market Share and Competitor Landscape
Estimated Market Share (Latest Year Available)
Outbound Inbound non-fee paying = Inbound fee & non-fee

Level 1-3 QT
Staff & Vols 252 88 3
% of Total 7.0% 2.5% 0.1%

5.4% 29.3% 20.7%

W = What Every AFSer Should Know About Intercultural Learning,
1-3=LPlevels 1, 2, and 3; QT = Qualified Trainers

PD A PA MS PR EOS PoR Other
Pax ® ® ® ® ® [ ]
Host Fams| @ 9 @ (¢ @
Nat Fams |
Sch/CPOs
Attendance: 0% (blank) 1-25% (B 26-50% (1 51-75% W 76-100% @

PD = pre-departure, A = arrival, PA = post-arrival, MS = mid-stay, PR = pre-return,
EOS = end-of-stay, PoR = post-return, Oth = other

Non-fee paying = not paying tuition and hosted in volunteer host families;
Fee paying = paying tuition and often hosted in paid host families

Competitors
Hosting (sc programs)
YFU, Rotary, Experiment

Sending (sc programs)
YFU, iSt, EF

Sending (18+ programs)
Churches, Freunde d.
Erziehungskunst, Via e.V.

Hosting (18+ programs)
Churches, Red Cross GER, Freunde
der Erziehungskunst

Educational System and Accreditation

Educational Designation & Credit Agreement

|| Designated as an Educational Entity
|| (Full) Credit Agreement
|| (Partial) Credit Agreement

Ties to the World around AFS

International Exposure and Collaboration with Others

| Joint project/new affiliation
| External forum or event

Market Environment

Market Trends and Forecasts
In 2015/16 the outbound school not-for-profit market is further declining,
especially to the USA, while the private sector (also offering boarding school
and fee-paying programs) remains stable. Demand is on the rise for Great
Britain and Ireland.






