Updated Snapshot: Colombia (COL)

Statement Partner Organizations 2016
COL is focusing efforts to maintain the Sending level after a difficult year ARG  AUS AUTI BFLI BER I BIH BOL BRAI CANI CHI
caused by disadvantageous currency exchange and inflation that reached
more than 36%; therefore investing reserves on partial and full scholarships CHN coL  crc]] cRO  CZE DENR DOME ECU  EGY  ESP
has been a priority. The external challenges also affect volunteers and their FIN I FRAI GERI GHA GUAI HKgl HON HUNI INA 'NDI
time/dedication to AFS; despite the harsh economic conditions COL will
continue investing in program development, ICL and OD as a first priority ISL ITA I JPNI KEN KOR LAT MAS MEXI NEDI NORI
throughout 2017. NzL  PaNfl PAR  PER  PHIJ] POL  POR RSA RUS  SLO
SR sulg svk swe THA] TUN  TUR  usaf VEN
I sending to: 20 [l Hosting from: 19
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= Long-term school-based w Sentio Short-term Miscellaneous m Long-term school-based u Sentio m Short-term Miscellaneous
2012 2013 | 2014 2015 2016 2012 2013 2014 2015 2016
Long-term school-based 1,205 | 1,070 | 1,115 905 835 Long-term school-based 320 410 404 469 622
Sentio programs Started in 2014 65 56 94 Sentio programs Started in 2014 635 585 550
Short-term (non-Sentio) 0 2 0 2 4 Short-term (non-Sentio) 0 1 10 13 10
Miscellaneous (all others) 45 10 0 0 0 Miscellaneous (all others) 596 575 0 0 0
Total 1,250 | 1,082 | 1,180 963 933 Total 916 986 1,049 1,067 1,182

Quality Assessment 2014-2016

Hosting CSE Sending CSE Overall
Quality host fam school | other stu other stu nat fams other other cval

nat fam host fams = schools Score
2016 Network Total 78% 85% 94% 92% 94% 92% 78% 85% 92% 88% -1% 87%
2016 (CSE16, PSE16-15) 71% 85% 83% 100% 100% 85% 72% 90% 86% +2% 88%
2015 (CSE15, PSE15-14) 86% 78% 97% 97% 97% 97% 72% 73% 90% 87% +2% 89%
2014 (CSE14, PSE14-13) 92% 91% 100% 96% 90% 91% 68% 78% 90% 89% +2% 91%

Key Financial Numbers in Effective USD 2013-2015

0
. Annual % of Total % of % of Current % of Unr. Net % of
Finances Net Results unr. net

Turnover total Expenses total — Assets expenses Assets expenses
2015 Network Total 183,453,070 100% 178,003,152 | 100% 5,449,918 8% 116,051,027 65% 70,545,137 40%
2015 1,105,286 1% 770,776 0% 334,510 22% 768,867 100% 1,517,160 197%
2014 1,514,476 1% 1,358,209 1% 156,267 8% 875,950 64% 1,861,981 137%
2013 1,416,753 1% 1,363,237 1% 53,516 3% 1,006,530 74% 1,771,089 130%

*=*Unrestricted Net Assets is meaningless because these are negative
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On-time Placement Performance

Country Diversification (Pax Mos Sending)
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2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Placement 97% 100% 100% 100% 100% TESM 185 170 100 85 90
Q Bonus/Penalty +2% +2% +2% +2% +2% non-TESM 1,065 912 1,080 878 843
# of arrival dates 1 1 1 1 non-TESM growth -9% -14% +18% -19% -4%
# of delayed pax 0 0 0 0 non-TESM % of total 85% 84% 92% 91% 90%
\ .
Organizational Structure External Fundraising for Scholarships Scholarships Awarded (2015)
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Zgltshgeg;?s;gge: in tens (0) = Volunteers (0) Total funds Non-governmental funds pariners & INT Non-scholarship pax
2014 2015 2016 2013 2014 2015 Scholarships Awarded
Staff FTE 11 12 15 Total Funds 209,281 117,497 269,907 Source #
Volunteers 197 248 282 Non-gov 59,402 57,750 58,250 External Funds 4
Volunteer Growth | -18% | +26% | +14% % of total 28% 49% 22% Internal Mechanisms 75
% bdgt for vol dev | 13% 14% 16% Non-gov Funds Growth -3% +1% From Partners & INT 0

Education and ICL
Learning Program Participants (started and completed)

AFS Market Share and Competitor Landscape
Estimated Market Share (Latest Year Available)
Outbound Inbound non-fee paying = Inbound fee & non-fee

Level 1-3 QT
Staff & Vols 96 34 11
% of Total 32.3% 11.4% 3.7%

N/A N/A N/A

W = What Every AFSer Should Know About Intercultural Learning,
1-3=LPlevels 1, 2, and 3; QT = Qualified Trainers

PD A PA MS PR EOS PoR Other
Pax ® ® ® ® ® [ ] [ ]
Host Fams| @ o [ ]
Nat Fams | @ 9
Sch/CPOs| @ o [ ]
Attendance: 0% (blank) 1-25% (B 26-50% (1 51-75% W 76-100% @

PD = pre-departure, A = arrival, PA = post-arrival, MS = mid-stay, PR = pre-return,
EOS = end-of-stay, PoR = post-return, Oth = other

Non-fee paying = not paying tuition and hosted in volunteer host families;
Fee paying = paying tuition and often hosted in paid host families

Competitors
Sending (sc programs)
EF, YFU, Kaplan

Hosting (sc programs)
YFU, Kaplan

Sending (18+ programs)
Global Connection, AIESEC,
Universities

Hosting (18+ programs)
Hearts for change, AIESEC, Ministry
of education, Internship Group,
Universities,

Educational System and Accreditation

Educational Designation & Credit Agreement

| Designated as an Educational Entity
|| (Full) Credit Agreement
| (Partial) Credit Agreement

Ties to the World around AFS

International Exposure and Collaboration with Others

| Joint project/new affiliation
| External forum or event

Market Environment

Market Trends and Forecasts
Short Programs and 18+ programs are in high demand. School-level
participants are showing interest in shorter experiences.




