Updated Snapshot: Chile (CHI)

Statement Partner Organizations 2016
Given the slowdown of the Chilean economy, on top of the uncertainty created || arc AUSI AUTI BFLI BER I BIH BOL BRAI CANI CHI
by various political reforms underway (income tax, education and labor), we

are facing a large decrease in our sending participants. In 2016 we created a CHNl coL  CcRC CRO  CZEj DENg DOM  ECU  EGY  ESP

full time position dedicated to Volunteer Development with the task to FIN I FRAI GERI GHA GUA HKG HON HUNI INA IND

strengthen our volunteer force, reactivate existing chapters and open new

chapters which will help us increase our recruitment volume. istff mag oeng ken  kor ATl wasf] mex  nepf Norfl
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= Long-term school-based w Sentio Short-term Miscellaneous m Long-term school-based u Sentio m Short-term Miscellaneous
2012 2013 | 2014 2015 2016 2012 2013 2014 2015 2016
Long-term school-based 2,095 | 1,970 | 2,191 | 1,735 1,245 Long-term school-based 1,140 1,050 1,170 1,390 1,095
Sentio programs Started in 2014 5 0 2 Sentio programs Started in 2014 95 85 85
Short-term (non-Sentio) 13 6 7 8 2 Short-term (non-Sentio) 20 22 6 8 16
Miscellaneous (all others) 20 10 0 0 0 Miscellaneous (all others) 110 105 5 5 10
L Total 2,128 | 1,986 | 2,203 | 1,743 | 1,249 |/ Total 1,270 1,177 1,276 1,488 1,206

Quality Assessment 2014-2016

Hosting CSE Sending CSE Overall B Final
. onus/ .
Quality host fam school | other stu other stu nat fams other other Eval Penalty Quality
nat fam host fams | schools Score Score
2016 Network Total 78% 85% 94% 92% 94% 92% 78% 85% 92% 88% -1% 87%
2016 (CSE16, PSE16-15) 93% 88% 99% 93% 96% 95% 70% 81% 100% 91% -1% 90%
2015 (CSE15, PSE15-14) 89% 93% 97% 100% 94% 70% 74% 93% 89% -2% 87%
2014 (CSE14, PSE14-13) 69% 96% 96% 91% 91% 78% 82% 93% 87% 0 87%

Key Financial Numbrers in Effrective USD 2013-2015

% of

Annual 9 Total
%of Net Results = unr. net

. Current % of Unr. Net % of
Finances

Turnover total Expenses — Assets expenses Assets expenses
2015 Network Total 183,453,070 | 100% | 178,003,152 | 100% | 5,449,918 8% | 116,051,027 | 65% | 70545137 [
2015 2,757,920 2% 2,484,246 1% 273,674 45% 759,270 31% 605,359 -
2014 2,897,165 2% 2,781,007 2% 116,157 31% 573,118 21% 378,920 14%
2013 2,734,862 1% 2,883,206 2% -148,344 572,085 20% 550,642

*=*Unrestricted Net Assets is meaningless because these are negative
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Country Diversification (Pax Mos Sending)

On-time Placement Performance
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2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Placement 91% 93% 90% 70% 88% TESM 955 727 846 754 562
Q Bonus/Penalty 0% 0% 0% -2% -1% non-TESM 1,173 1,259 1,357 989 687
# of arrival dates 1 1 1 1 non-TESM growth -1% +7% +8% -27% -31%
# of delayed pax 0 0 0 0 non-TESM % of total 55% 63% 62% 57% 55%
| (&
Organizational Structure External Fundraising for Scholarships Scholarships Awarded (2015)
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2014 2015 2016 2013 2014 2015 External Internal mechani
i g Staff FTE xternal nternal mechanisms
Zgltshgeg;?s;gge: in tens (0) = Volunteers (0) Total funds Non-governmental funds pariners & INT Non-scholarship pax
2014 2015 2016 2013 2014 2015 Scholarships Awarded
Staff FTE 12 12 13 Total Funds 475,729 377,106 286,016 Source #
Volunteers 620 746 811 Non-gov 107,962 95,571 78,052 External Funds 8
Volunteer Growth -1% +20% +9% % of total 23% 25% 27% Internal Mechanisms 49
% bdgt for vol dev | 18% 0% 11% Non-gov Funds Growth -11% -18% From Partners & INT 3
Education and ICL AFS Market Share and Competitor Landscape
Learning Program Participants (started and completed) Estimated Market Share (Latest Year Available)
Level w 1-3 QT Outbound Inbound non-fee paying = Inbound fee & non-fee
st & vols 131 14 1 — — —
% of Total 15.9% 1.7% 1.6% 51.5% 42.7% 42.7%
W = What Every AFSer Should Know About Intercultural Learning, Non-fee paying = not paying tuition and hosted in volunteer host families;
1-3=LPlevels 1, 2, and 3; QT = Qualified Trainers Fee paying = paying tuition and often hosted in paid host families

PoR Other Sending (sc programs) Hosting (sc programs)

PD A PA MS PR EOS
Pax ® ® ® ® o ® d YFU, Rotary YFU, Rotary
Host Fams| @ o o o o [ ] [ ]
Nat Fams | @ 9 - 9 o 9 9
sch/cPos| @ 2 Y 2 2 2 ) Sending (18+ programs) Hosting (18+ programs)
Attendance: 0% (blank) 1-25% (B 26-50% (1 51-75% W 76-100% @ EF -
PD = pre-departure, A = arrival, PA = post-arrival, MS = mid-stay, PR = pre-return,
EOS = end-of-stay, PoR = post-return, Oth = other
Educational System and Accreditation Market Environment
Educational Designation & Credit Agreement Market Trends and Forecasts
[ | Designated as an Educational Entity There is a strong decline in high school mobility, mainly due to new and more
[ ] (Full) Credit Agreement opportunities being offered by universities for exchanges at that level.
O (Partial) Credit Agreement Students (and their parents) are concerned that a semester or year abroad
Ties to the World around AES will delay / affect their university entrance.
International Exposure and Collaboration with Others
| Joint project/new affiliation
| External forum or event




