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Growth Finances QualityYr

16 -2% 26% 93%

KPIs

15 +11% 27% 91%

14 -9% 26%

Sending (Pax Mos) 2012-2016 Hosting (Pax Mos) 2012-2016

89%

13 -21% 36% 84%

12 Phase I

12 +1% 29% 82%

NPPR Status
Yr Phase

16

Sentio programs 45

2012

Total 674 606 629621631

Miscellaneous (all others) 78 0 05174

Long-term school-based 539 525 558526511

Short-term (non-Sentio) 57 27

other stu
other

nat fam
stu nat fams

other
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other
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Quality Assessment 2014-2016

Quality
Hosting CSE Sending CSE

PSE

Overall

Eval

Score

Bonus/

Penalty

Final 

Quality 

Scorehost fam school

87%

2016 (CSE16, PSE16-15) 91% 90% 89% 90% 87% 92% 91%

92% 78% 85% 92% 88% -1%2016 Network Total 78% 85% 94% 92% 94%

100% 91%

92% 73% 100% 71% 90%

+2% 93%

2015 (CSE15, PSE15-14) 79% 94% 97% 96% 96% 91%92% 62% 92% 97% 89% +2%

2015 2,069,027 1% 1,991,569 1%

2015 Network Total 183,453,070 100% 178,003,152 100%

2013 2,009,648 1% 2,059,090 1%

2014 1,895,022 1% 1,883,653 1%

2012 2013 2014

0

70,545,137 40%5,449,918

1,169,535 57% 540,568 26%

2% 1,118,653 59% 515,811 27%

-49,442 ***

Net Results

% of

unr. net 

assets

Current 

Assets

% of 

expenses

Unr. Net 

Assets

% of 

expenses

26%

8% 116,051,027 65%

997 939

152 154 192 194

97% 87% +2% 89%

Key Financial Numbers in Effective USD 2013-2015

Finances
Annual

Turnover

% of

total

Total 

Expenses

% of 

total

2014 (CSE14, PSE14-13) 84% 91%

Started in 2014 0 Started in 2014 0

Short-term (non-Sentio)

0 20 20 0

Total 1,635 1,179 962 1,211 1,157

Miscellaneous (all others) 0

11,369

77,458 15% 1,395,727 70% 522,991
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Growth in Participant Months



Scholarships Awarded (2015)

Total Funds 41,727

Non-gov 41,727

scholarships

in 2015

program year

31

9

AFS Market Share and Competitor Landscape
Estimated Market Share (Latest Year Available)

From Partners & INT

Internal Mechanisms

External Funds

Source

Learning Program Participants (started and completed)

2%

N/A

2014 2015

89,055

1,564

2013

QT1 - 3WLevel

% of total 100%

Non-gov Funds Growth -100%% bdgt for vol dev 12% 20% 20%

Education and ICL

Volunteer Growth -28% +19% +17%

93 108

non-TESM % of total

non-TESM growth

non-TESM 572 514 548 513 521

+2% -10% +7% -6% +2%

91% 83%

0% (blank) 1-25%

41

0%

2014 2015 2016

#

Volunteers 322 383 450 1

Scholarships Awarded

Staff FTE 11 11 14

0

78,729

83% 75% 96%

Updated Snapshot: Canada (CAN)
On-time Placement Performance Country Diversification (Pax Mos Sending)

2012 2013 2014 2015 2016

Placement 100% 97%

2012 2013 2014 2015 2016

TESM 59 107 126

+2% +2%

# of arrival dates 1

# of delayed pax 0 0 85% 83%

1

Q Bonus/Penalty -1% -2% +2%

External Fundraising for ScholarshipsOrganizational Structure

0

1

81%

More and more inbound participants are hosted in paid host families and

some provinces like British Columbia are completely saturated in terms of

hosting capacity.

Ties to the World around AFS

Market Trends and Forecasts

Educational System and Accreditation
Educational Designation & Credit Agreement

Designated as an Educational Entity2

Sending (18+ programs)

Governmental programs, Universities 

and schools, CWY, CCS, EF

International Exposure and Collaboration with Others

Market Environment

Joint project/new affiliation2

External forum or event1

(Partial) Credit Agreement1

PD = pre-departure, A = arrival, PA = post-arrival, MS = mid-stay, PR = pre-return, 

EOS = end-of-stay, PoR = post-return, Oth = other

Nat Fams

78

16.8%

(Full) Credit Agreement2

51-75% 76-100%

Pax

MS PR EOS

26-50%
Universities, Schools, Government, 

EF

Other Sending (sc programs)

Host Fams

Competitors

Hosting (sc programs)PoRPD A PA

Sch/CPOs

Attendance:

Non-fee paying = not paying tuition and hosted in volunteer host families;

Fee paying = paying tuition and often hosted in paid host families

Schools, ASSE, EF

W = What Every AFSer Should Know About Intercultural Learning, 

1 - 3 = LP levels 1, 2, and 3; QT = Qualified Trainers

Orientations

1

0

Hosting (18+ programs)

Schools, CLLC, Rotary

Inbound fee & non-feeInbound non-fee payingOutbound

4

0.9%

0

0.0% 1.9% N/A 0.3%

Staff & Vols

% of Total

0% 20% 40% 60% 80% 100%

2012

2013

2014

2015

2016

-3%

-1%

+1%

+3%

+5%

0

10

20

30

40

50

2014 2015 2016
Staff FTE
Volunteers ('0)

0

20K

40K

60K

80K

100K

2013 2014 2015

Total funds Non-governmental funds

11% 

3% 

86% 

External Internal mechanisms

Partners & INT Non-scholarship pax

Calculated for combined sending and hosting pax 
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